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PORTSMOUTH NAVAL GLIDING CENTRE
(Company No. 08111423, Registered Charity No. 1148381}

Minutes of Committee Meeting — 20 January 2015
PNGC Clubhouse at 19.3C

Present:  Chairman Capt. David Durston RN {DD)
Chief Flying Instructor Tony World {TW}
Air Engineering Representative Henry Freeborn {HF}
Finance Representative Alan Turner (AT)
Admin Representative Siggi ingason (S)
Ground Engineering Representative Simon Gutman {SG)
Minutes Secretary Neil Shaw (NS}
item - Action
APOLOGIES

& Neil Shaw {Sec)

e Henry Freeborn {Air Eng}
MINUTES OF THE PREVIOUS MEETING
The Minutes of the Meeting heid on 9 December 2015 were approved.
MATTERS ARISING

1. A pre-notification system would be introduced, aimed primarily at M,/ TW
MG / power ops when no DI was present,

2. Barriers purchased and in place (marking to be confirmed; AL
3. Updated safety issues catalogue requested to be forwarded to CF,
Chairman and ops Director. N
CHAIRMAN

A successful meeting with FBC had been held on 6 January, vreliminary to
change of airfield ownership on 1 Apr 15, during which the key business
parameters of PNGC were set out to senior menagement. £ follow-up
meeting was heid on 16 Jan, which included HCa, with a number of naw
challenges identified by the latter. The issues are complax and being
worked through by DD and TW. Ve

RCAM reports submitting its plans to the CAA for airfield registration.
These rernain opaque to tenants, while the likely costs and risks have been
flagged to FBC in context of no new aviation tenants having yet heen
identified to PNGC. This is a major future cost-driver for PNGC.

. . . B y o p . v <
Life membership nominations were agreed for Martin Heneghan and andy =
Durston.

SAFETY

a. Rough Ground. RCAM has denied self-help and declines to address on
cost grounds, or else a claim of it being outwith their management
scepe. HCA rejects salf-help remedy and continues actively to decline
such requests, This may change under FEC ownership for reasons of

differences in financial and management constraints beiween loca! and



b.

national public sector arrangements.

Youth activity recommendations agreed by the Committee and are to
be implemented, with reports back to the committee in due course,
with any associated costs being identified, should they arise.

UPDATES
a.

Previous items (minutes of 9 Dec) ai, bi; bii; biii to be reported
through monthly routine section reports. Sec {NS) to confirm
completed / inclusion.

Previous item cii to be introduced on a tiered basis and rates
promulgated

Previous items (Grnd Eqpt) ei-iv inclusive to be reported next time via
department matrix (SG).

Previous item e iv open. To be reported next time (fuel bowser
protection}. This is a vexed issue insofar as we know that plans for
development of West site are fluid and will be reviewed by FBC.

Nonetheless, likely rough order costs of building a sheiter of some sort,

and possible options, are to be identified.

ftem vi open. Carry forward to next meeting and into Business Plan
{concept and affordability of identifying Special Member contributions
te fund contracted works)
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A note of appreciation by the Committee 'was recorded for Jonny Mion,

on his departure tc italy for exchange duty. His personal endeavour
had made a substantial contribution to successful outcomes for N3,
the MG and more.

ARISING

e. CF ~SEMAST —now has permission to run a flying training courss

a. Cadet supervision, especiaily during non-flying aspects of their

visits, were of increasing concern. Consiraints and routines were {o
be rebriefed through the RAF L0, and also to Instructors at the next

Instructor’s meeting.

b. Security access remained largely ineffective at Daedalus; at best
restricting vehicies, rather than filtering personnel access as was
needed. Nothing of any utility had yet been set out by RCAM or
HCA, and the whole security endeavour remained grossly
unaddressed by placing emphasis on temporary ‘fixes’ by using
personinel, rather than capital investment to upgrade material
facilities. This would incur significant downstream consequences.
DD/TW to raise at forthcoming HCA/FBC/RCAM meeting
{pmn date confirmed as 16 Mar in PNGC)

¢. Estates. FBC has made known to PNGC (informaily, which is all it
can do until after 1 Apr) that existing provisional pians to develop
the Western site would be reviewed, using the full planning
processes. In addition to being properly informed, the FBC website
should be monitored and the Committee informed of any
developments coming to attention

d. CFl~—Juniors are NOT to fly mutual at PNGC {even though BGA
might permit under some circumstances). All Instructors to be
briefed
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fiembership category

PNGC Membership Status report Jan 2015

No of members

FULL
FAMILY
SPECIAL
ORDINARY
ATC CCR
GrpAcent
CADET
HOMN LIFE
YOUTH
SOCIAL
JUN_SPEC
Motor Glider

Total Excluding temp
Civ Vouch / Cash (temp)
COURSE (temp)

RECIP {temp)

StDunstn {temp)

Toat! temp members

Total club members

08-Nov-14 08-Dec-14 18-lan-15
223 221 224
51 50 50
48 48 48
29 31 31
27 27 0
256 10 10
21 21 2%
i3 12 1z
9 g o

9 5 S

6 6 8

4

462 444 417
50 51 53
17 16 15
16 16 15
12 12 iz
g5 oL 96
557 539 513

Filed by Siggi ingason






