PORTSMOUTH NAVAL GLIDING CENTRE
(Company No. 08111423. Registered Charity No. 1148381)

Minutes of Committee Meeting — 26" August 2014

The Meeting opened in the PNGC Clubhouse at 19.35

Present: Chairman Capt. David Durston RN (DD)
Safety Representative Martin Heneghan (MH)
Finance Representative Alan Turner (AT)
Admin Representative Siggi Ingason (Sl)
Ground Engineering Representative Simon Gutman (SG)
Estates Representative Alan Clark (AC)
Minutes Secretary Neil Shaw (NS)
Iltem Action
1 APOLOGIES
Received from Tony World (CFl) and Henry Freeborn (Air Engineering
Representative).
2a MINUTES OF THE PREVIOUS MEETING
The Minutes of the meeting held on the 29 July were approved.
2b MATTERS ARISING

e Provision for a spoon for moving gliders. TW now has a drawing of TW
this, and next steps are with his workshop. Carried forward.

e Bird netting in Hangar — target September Meeting for update. AC

e Astandard Information pack should be made available for use by SI
organisations (as opposed to individuals) wishing to fly at PNGC. SI
to consider for the next meeting.

e The proposed replacement of the petrol buggies remains ongoing  SG
as the gas powered vehicles under consideration were no longer
available. Carried forward.

e Intention to use bollards and chains defining safe areas at the AC
launch point to be progressed by AC, after discussion and handover
with Sarah McCulloch.

e Review of options for CCTV or webcam devices in main hangar, AC
with recording capability, to now be undertaken. AC to lead
supported by SI.

3 CHAIRMAN

Material and estates

e Welcome to Alan Clark as the ‘Estates” member of the Committee
and thanks to Sarah McCulloch who has had to step down for
family reasons.

e Since the last meeting, hangar doors on Q and U hangars have
been brought up to an acceptable condition, including most
especially the roller mechanisms.

e O Hangar has now been vacated and the aircraft re-located to U




Hangar and Q Hangar. As reported previously, powered aircraft
may continue with this arrangement in lieu of O hangar, but
without precedent, depending on any next moves by HCA.

After the gliding season is over, a working party will be needed to
clear out the side stores of Q Hangar.

N hangar has been vacated and demolished — the rental savings
need to be identified in such a way that all rental savings
negotiated until 31 Dec 15 are husbanded and invested as a capital
benefit and that this apparent surplus does not get ‘eaten into.
Vehicles will need to be stored in the Belman hangar, ideally in a
way that allows motor gliders to be removed midweek without
necessarily needing to remove the coach. Great care is to be taken
not only with aircraft movements inside the hangar, but also to
prevent oil spillage from vehicles.

Tractors will be retained, and kept in working order, because the
RCAM arrangement is reported as being only temporary and we do
not know what opportunities and commitments will continue.

The storeroom at the northern end of the Clubhouse front corridor
needs redesignating and sorting out.

Operations

Nothing further has been heard back from the Navy or MOD about
its position in response to the RNGSA / Navy ‘position paper’ raised
by Captain Jessop (RNGSA Chairman and associated ex-officio
PNGC Board Member).

Success remains dependent on achieving high flying rates and
maximising revenue opportunities. Once operating levels slump,
then we would be hard placed to re-establish capped approvals
and licences at higher levels in future.

Management

Next meeting with HCA Director is 3 Sep 14, at which it is expected
HCA will raise the spectre of enforced airfield service charges.

AC

AT

SG

SG

AC

TW(CFI)

SAFETY

Nothing has arisen on the Incident Register.

MH reported concern about Runway 23 Grass Right, mid-length,
where archaeological trenches had been dug and left unsuitable
for aircraft.

0 Pmn: DD has spoken to Gerard Wackrow, who has
accordingly undertaken to get the feedback to the right sub-
contractor soonest with detail provided by MH

MH reported rough ground on designated grass landing strips,
especially R23 Grass Left

0 For the longer term, the Chairman agreed to investigate
with HCA the scope would sound out if we are able to look
after and maintain our own strips.

MH will attend an Airfield Safety Meeting on 28" August, with HCA
presenting plans for 05-23 re-surfacing and temp use of 17/35.

MH
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Aircraft booking, warning out and overdue procedures were too
lax, including privately owned aircraft operating under PNGC
auspices.

MH agreed to submit a suitable and practicable proposal in
conjunction with CFI (Instructors Meeting issue)

MH

AIR ENGINEERING

All aircraft are currently serviceable.

The Grob requires a decision on how to best approach the minor
issue with the tailwheel assembly, which although serviceable will
need review at some point. NS to address through TW.

Tug G-VH requires a new wing on life expiry, while G-ZZ is still not
ready from major rebuild. Temporary stop-gap solutions had been
identified (at cost). Update next meeting.

HF had not yet heard from Roger Targatt in respect of the status of
the Junior glider, and a potential buy-back if we wished.
Meanwhile he had reported that some members had advocated a
re-gel of N3 instead. NS to ask TW to raise at the forthcoming
Instructors Meeting and report back.

NS

T™W

NS

T™W

ADMIN

The subject of who was rostered for logkeeping duties, and the
frequent non-attendance of even those regular club members, was
rigorously discussed. Sl felt that a new link between the Members
database and an extract provided to the selection criteria that
Kevin Hills uses to roster, would help (and undertook to ask Chris
Bishop and John Hale to progress this). NS said that a more limited
list of appropriate regular member names could be built manually,
and had been provided and used previously by Kevin, but the issue
still remained of non-attendance, and it was this aspect that
needed the Cl or Committee sanction as a backstop, not an
automated system. It was decided to see how the amended data
transfer process works and review in a few months.

Difficulty had been experienced in registering up to date
information on car registrations with RCAM. The Chairman had
conferred with HCA and confirmed their robust position that this
issue of airside access is indeed an RCAM task.

A photo-shoot of Junior members for publication in S&G was still
planned, and would be handled by Zoe Mallam.

A favourable article on PNGC was published recently in the Lee
Residents Association magazine. To be posted on the notice board
A regular paper-based newsletter available on the bus and in the
clubhouse is still pending. It is likely that Zoe Mallam will edit a trial
version.

An updated Membership Form was shown and reviewed. This will
be agreed OOC with the Membership Secretary before adoption.
Significant work had been necessary on the Log-Cabin Logstar PC,
following a hard drive failure. The work was prolonged by the
limited compatibility of Logstar beyond Windows XP. A final
change to resolve this was planned.
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ESTATES

No report was available, as AC had only recently taken
responsibility.

AC

GROUND EQUIPMENT
Report attached. We have had a number of challenges this month:

MT Moving from N hanger to Bellman 4, a number of planned
maintenance tasks had been delayed as a result.

The bus generator is now serviceable after a major re-build, with
thanks to John Hale in particular. The fridge and water-heater were
not affected.

One of the yellow tractors blew a head gasket — now repaired.

The bowser had run out of engine fuel, and then subsequently an
override switch had tripped, requiring outside expertise to resolve.
Steps to be taken to avoid recurrence

All PNGC vehicles that are used in the launch/landing area now
have red and yellow chevrons on the roof: Thanks to Kevin Hills.
Yellow beacons have been purchased for these vehicles and will be
installed over the next few weeks.

The 240V system on the bus has been upgraded with individual
circuit breakers and consumer unit.

A driving policy for PNGC vehicles has been circulated for comment
and inclusion in the PNGC Operations Manual.

A vehicle maintenance policy will be circulated soon for comment.

SG
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SG

FINANCE
Balance sheets & Profit & Loss Accounts were reviewed, and are attached.

10

ANY OTHER BUSINESS

e Capacity during winter weekends could be directed towards
Scout Groups. Sl to discuss with TW.

e Motor Glider only membership, without the ability (due to
Logstar limitations) was again raised in context of the recent
charges scheme update which may require revision. TW to
report.

e RN Gliding bookings remain strong on Wednesdays, with thanks
to MH for promoting this as a key output of PNGC'’s charitable
status.

e Cadet Membership rates and ages are misaligned with other
BGA clubs. Sl to review, report and propose any amendments

e Instructors shall be asked at next Instructors Meeting to commit
as far as possible to the RAF CCF initiative as well as the RN
Development Week. The RAF activity is entirely beneficial to
PNGC and wholly within scope of the Charitable purposes.

e NS to discuss with TW a possible date for the Annual Members’
Meeting.
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11 DATE OF NEXT MEETING
Tuesday 30" September 2014 - 19:30 hrs, PNGC Clubhouse Briefing Room
D H DURSTON

Captain Royal Navy
Executive Chairman, PNGC Ltd

Attached Section reports:
1. Administration
2. Ground Equipment
3. Finance
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