














PNGC
Tenure at LOS

Meetings held with HCA Regional Director and his staff, at which assurances were provided of long
term tenure, but | am not yet satisfied that these assurances are robust enough to transcend the
inevitable transfer of site ownership to commerce in due course. Ideally, | am looking for a Repairing
Lease on an agreed transparent, cost-plus basis. This is based on MOD having ceded title interest to
HCA of more than 6 acres of prime development land where PNGC is now situated.

Based on assurances at HCA National Director level, | have made clear the intention not to move
anything, except as agreed under the Break Clause contract of the lease held personally in my name.
{This was necessary at the time because neither the erstwhile Trustee, Commodore Thompson, nor
RNGSA Chairman, Rear Admiral Lambert would take this on and the new Company had not at that
time been sufficiently well formed as to be able to hold a lease). This affects some land areas on the
Western site, which will be reduced to help generate further (HCA) investment in aviation on the
Waestern site, and the move from O Hangar to U Hangar, when the latter is brought to an acceptable
condition. For the time being, occupants of O Hangar will be able to use U hangar under current
lease arrangements, although this cannot necessarily be guaranteed in the very long term.

The Belman, Q Hangar and Clubhouse remain unchanged. Trailer parking will be re-directed, after
suitable ground preparation by HCA.

N Hangar is to remain in full use until instructed, and all vehicles are to remain moveable at short
notice. Once a satisfactory long term assurance has been issued, PNGC has indicated that it will do
all it can to assist, which will entail vehicles moving to a section of the Belman hangar. A much
greater level of care is needed to ensure clean and tidy working and avoidance of oil spills. Drip trays
are always to be used.

The lease transfers to PNGC Ltd, and the land in front of the Clubhouse will remain within the new
lease up to the edge of the taxiway, however, picket fencing (previously agreed) should be
judiciously positioned to allow for passing aircraft.

Licensed Operations continue as previously established, but there remain outstanding difficulties in
holding this at government level. These may become intractable when HCA sells on, which is why a
robust mechanism is being sought.

The Navy’s support is currently vested through the RN Infrastructure Organisation (RNIO) and the
corresponding Defence Infrastructure Organisation (DIO), but this is to be transferred within MOD to
be held by Fleet Contracts. This should provide good overview by the RN Aviation desk (also an ex-
officio member of the PNGC Board of Directors).

Main Runway re-surfacing is moving ahead shortly; the General Manager and CFl is party to the
arrangements to ensure continuity of operations.

Security arrangements (Site) are being grasped at top level within the HCA. PNGC has made clear its
stance that West gate access based on ANPR can be made to work for permanent pass holders only,
but the barrier system would need to be changed to prevent ‘tailgating.” Our visitors would and
should be expected to enter via Argus gate only.

We should consider scope for improving web-cam monitoring of our key assets.



Safety meetings are to be held monthly, led by RCAM. Of particular note, is that this is NOT an
authorised forum for agreeing any changes whatsoever to the Airfield Operating Manual. This is
because the AOM is a core part of the licence agreement, including implied contractual terms, such
as launch rate and suchlike. Any such putative changes need proper referral to the Board of
Directors or its authorised ops sub-committee.

Overall —as ambassadors of PNGC, it is worthwhile going an extra mile to promote safe and efficient
operations at PNGC, and to resolve any differences we might have with other users in a supportive
and constructive manner. The more we sort out among ourselves, the better placed RCAM will be to
hold airfield registration and licensing at the lowest possible level. | want to make sure that we all
understand that clearly.












REPORT TO PNGC COMMITTEE FROM :-

Admin DEPT June 2014

Ref Item Status Comments
1 Logkeeping roster Amber | Proposal:- Implement policy to
freeze flying account of people until
they do their duties.
2 Membership details Green | Create extract program to update
Roster and other data website from Logstar
3 Membership Car Green | On track. Process being implemented
registration process in Logstar including renewal process.
4 Contact Major Paul Green | Completed
Gellender to promote
PNGC
5 Site access for visitors Amber | Both Airfield Management and PNGC
need to introduce better controls.
6 Proposal to purchase new | Green | Supplied PC to replace old PC. Data to
PC for club members be transferred from old PC to new PC
7 Personal Management db Review Requirements before
proceeding
8 Club Secretary Green | Neil Shaw will take up the position of
Appointment Club Secretary for the minute taking.
9 Communications Person | Amber | To be discussed with John H —
to be found If required
10 photo-shoot of Junior Amber | Still on task list — to be done.
members for S&G
11 Child Protection Policy Amber | Implementation of policy requires.
We need to identify a person who
will take on this role.
12 PNGC should follow BGA | Amber

guidance on Child Protectic
Policy and not develop
own process / policy













Profit & Loss

20 Jun 14 20 Jun 13 20 Jun 12
Aircraft maintenance, aircraft parts 2,883 6,542 -
Tug oil 251 358 -
Total Aircraft maintenance total 3,251 8,395 -
Avgas use
Aircraft maintenance, aircraft fuel 10,518 10,466 -
Aircraft maintenance, motor glider fuel 1,950 2,339 -
Total Avgas use 12,469 12,805 -
Estates management
Estates, buildings upkeep. 131 415 -
Estates, clubhouse upkeep 1,154 9,179 -
Heating oil . 1443 1476 -
Total Estates management 2,728 11,070 ' -
Finance director controlled
De Minimus correction 8,239 3,605 -
Depreciation account all other assets 4 - -
Estates, electricity 1,256 » 911 -
Estates, rent 3,000 4,500 -
Estates, telephone usage charges : 104 506 -
Estates, waste management 1,074 1,237 -
Finance, auditor fee 960 1,278 -
Finance, bank charges i 116 256 -
Finance, credit card fees 897 700 -
Miscellaneous payments 198 802 -
Operation, BGA fees 1,778 4,592 -
Operations, airfield use charges 8 - -
Other expenses incurred during operations 2,904 10,452 -
Radio licences - 125 -
Secretarial, BGA - 54 -
Secretarial, insurance - 12,244 -
Total Finance director controlled o 20,538 41,263 -
Glider maintenance total
Aircraft maintenance, glider labour 3916 2,943 -
Aircraft maintenance, glider parts 3,644 4,113 -
Total Glider maintenance total o 7,560 ‘ 7,055 -
Ground vehicle fuel total
Ground equipment maintenance, 4X4 fuel 272 330 -
Ground equipment maintenance, deisel - 1,112 -
Ground equipment maintenance, golf buggy fuel 645 310 -
Ground equipment maintenance, minibus fuel 93 135 -
Ground equipment maintenance, mower fuel - 65 -
Ground equipment maintenance, petrol - 107 -
Total Ground vehicle fuel total h ’ 1,010 2,059 ) -
Ground vehicle maintenance total
Aircraft maintenance, glider trailers 402 120 -
Ground equipment maintenance, 4X4 465 642 -
Ground equipment maintenance, bus 1,255 62 -
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